
 
 

GOAL 1:  Academic Achievement                                      

STEM Programming 

KEY ACTIONS 
1. Provide professional development to all 

instructional staff on lesson development. 
2. Provide regular lesson plan reviews with 

feedback by school and division 
administration. 

3. Designate time and staff to develop 
curriculum materials based upon state 
standards and benchmark assessments. 

4. Monitor data at the school and division 
level to identify areas of strength and 
weakness. 

5. Provide targeted intervention and 
remediation support to students based 
upon specific needs. 

KEY ACTIONS 
1. Develop STEM teams at each school, to 

allow key stakeholders to give input 
towards STEM integration methods. 

2. Offer a Coding class at the high school 
level. 

3. Develop 21st century STEM labs at each 
school. 

4. Provide professional development for 
staff regarding STEM teaching techniques 
for the classroom. 

5. Develop a Robotics team. 
6. Maintain appropriate technology 

resources to enhance the learning 
process. 

 Written, Taught, and Assessed 
Curriculum 

 

Goal 1:  The Prince Edward County School Board will strive to create an environment 
of academic excellence for all students while meeting and exceeding accreditation 
standards. 

A.  Develop and implement an aligned written, 
taught, and assessed curriculum and assessment 
system based on state standards and curriculum 
framework. 

B.  Expand the instructional program to include a 
focus on science, technology, engineering, and 
mathematics (STEM) that promotes critical and 
creative thinking. 



  

Exceptional Programming Early Childhood Programming 

C.  Provide equitable resources for and access to 
rigorous and appropriate instruction for all 
students. 

D.  Strengthen and expand early childhood 
education to build foundations for learning 
success. 

KEY ACTIONS 
1. Redesign gifted programming to include a 

review of screening procedures, program 

entry points, instructional delivery, 

staffing, and teacher certification.  

2. Revise and monitor the SST process for 

identification of special education 

students. 

3. Provide professional development for 

understanding and identifying students 

with disabilities. 

4. Provide professional development for 

teachers on differentiated instruction, 

inclusion, co-teaching, understanding 

characteristics of gifted students as well as 

students with disabilities and strategies to 

address their needs. 

 

KEY ACTIONS 
1. Provide professional development for 

teachers implementing the new Creative 
Curriculum model. 

2. Closely monitor outcomes of assessments 

to determine appropriate progress. 

3. Conduct vertical planning with 

kindergarten to identify essential transfer 

skills.  

4. Provide professional development for and 

monitor use of the Foundation Blocks 

model.  

5. Monitor instruction using the VPI 

monitoring protocol. 

 

Career Exploration and Workforce  

E.  Expand career exploration opportunities for all 
students K-12. 

KEY ACTIONS 
1. Increase CTE course offerings based upon 

industry need and student interest. 

2. Fully implement JVG program at the 

middle school. 

3. Revise daily schedules to include career 

exploration opportunities, training school 

counselors regarding Profile of a Virginia 

Graduate. 

4. Implement Virginia Wizard for tracking 

and monitoring career exploration. 

5. Create a marketing plan for CTE Pathways. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

GOAL 2:  Family and Community Engagement                                      

Engagement Initiatives and Events 

KEY ACTIONS 
1. Create a partnership committee which 

focuses on accomplishing the goals and 

objectives.  

2. Appoint active partner ambassadors to 

seek out additional partnerships.  

3. Cultivate diversified partnerships through 

collaboration, cooperation, and 

communication efforts.  

4. Evaluate the effectiveness of partnerships 

and develop a plan for recruiting partners. 

 

Goal 2:  The Prince Edward County School Board will advocate in the community as 
the educational policy leader in order to strengthen engagement with family, school. 
business, and community. 

Partnerships 

KEY ACTIONS 
1. Utilize the family engagement liaison to 

market and publicize opportunities.  

2. Identify accessible locations in the various 

communities to extend outreach efforts. 

3. Develop a feedback process and survey to 

determine how we can better meet the 

needs of our families. 

 

A.  Increase and strengthen partnerships with 

community agencies in order to become more 

visible within the community. 

B.  Develop effective outreach efforts to include all 
sectors of the school population. 



  

Social Media 

C.  Promote division visibility via social media in 

order to create support and awareness concerning 

student achievement and events. 

KEY ACTIONS 
1. Support local partnerships by sharing 

events, posts, and information.  

2. Monitor analytics to determine extent of 

outreach and website traffic. 

3. Advance social media efforts to focus on 

student achievements and 

accomplishments. 

 
 



  

GOAL 3:  Safety and Security                                      

Transportation 

KEY ACTIONS 
1. Refine the PECPS Code of Conduct and 

provide professional development to 
school-based teams. 

2. Provide nutritious meals, at no cost, to all 

elementary and middle school students,  

3. Conduct regular safety drills.  

4. Utilize community resources such as 

Family Preservation and the Department 

of Social Services to support family 

wellness.  

5. Utilize the Virginia Tiered System of 

Supports (VTSS) for academic and 

behavioral support and growth. 

6. Implement SWIS and monitor discipline 
data, train all staff regarding anti-bullying 
efforts. 

KEY ACTIONS 
1. Maintain bus and van fleet in accordance 

with state standards and 

recommendations.  

2. Equip all buses and vans with GPS 

systems. 

3. Provide professional development to all 

contract drivers regarding positive 

behavior interventions. 

 

 Framework for Safe Schools 

Goal 3:  The Prince Edward County School Board will provide and support a safe, 
orderly, and nurturing environment for students and staff. 

A.  Create a healthy and safe environment that is 

conducive to working and learning campus-wide. 

B.  Provide safe transport to and from school for 

all students. 



  

GOAL 4:  Fiscal and Operational Effectiveness                                      

Equitable and Competitive Pay Scales 

KEY ACTIONS 
1. Solicit proposals from paperless 

conversion companies,. 

2. Expand the use of paperless leave 

requests.  

3. Train staff as appropriate for paper 

conversion of files.  

4. Convert all internal paper processes to 

electronic formats.  

5. Establish timelines for staff and student 

record conversions. 

KEY ACTIONS 
1. Hire a consultant to evaluate and help 

identify discrepancies in the current salary 

scales.  

2. Create a regional salary comparative 

chart.  

3. Evaluate the fiscal ramifications of salary 

scale adjustments. 

4. Provide adjusted salary options for board 

approval. 

Data Management via Electronic 
Conversion  

Goal 4:  The Prince Edward County School Board effectively use and manage 
operational resources, demonstrate fiscal responsibility, and promote transparency. 

A.  Transition all personnel and student records to 

an environmentally friendly (paperless) format. 

B.  Establish regionally competitive salary scales. 

 



 
 
 
 
 
 
 
  

Facilities Management 

C.  Maintain all facilities to ensure compliance with 

all local, state, and federal regulations. 

KEY ACTIONS 
1. Conduct a campus security assessment.  

2. Maintain and upgrade security equipment 

as needed. 

3. Maintain and/or replace water and 
heating equipment as appropriate. 



  
  

GOAL 5:  Human Resource Management                                      

Performance Management 

KEY ACTIONS 
1. Increase use of electronic advertising.  

2. Update recruitment materials.  

3. Convert to a user-friendly application 

software. 

4. Provide signing bonuses and staff 

incentives. 

5. Research a staff wellness program. 

 

KEY ACTIONS 
1. Train and support administrators on the 

use of TalentEd Perform. 

2. Incorporate electronic evaluation for 

classified staff. 

3. Convert employee application process to 

align with the AESOP program. 

 

Properly Licensed and Endorsed Staff 

Goal 5:  The Prince Edward County School Board will provide and support efforts to 
attract and retain fully licensed and endorsed staff. 

A.  Recruit, hire, and maintain qualified staff. B.  Effectively evaluate and support staff. 

 



 
   
 

 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOAL 2:  Family and Community Engagement 

GOAL 1:  Academic Achievement 

 

   

Kindergarten Readiness 
Percentage of students demonstrating readiness for kindergarten as measured by 
PALS 

Grade 3 Reading Percentage of Grade 3 demonstrating on grade level reading as measured by MAP 

Grade 5 Reading Percentage of students passing the VA SOL 

Grade 8 Algebra 
Percentage of students completing algebra with a grade of B or higher by the end of 
Grade 8 

Writing Standard of Learning 
(SOL) – Grade 11 

Percentage of students passing the writing SOL assessment 

Graduation and Dropout 
Percentage of students graduating in four years of enrolling in high school 

Percentage of students who drop out within four years of enrolling in high school 

 

Performance Metrics Progress Indicators 

 

Partnerships Number of partnerships with community agencies 

Engagement Initiatives and 
Events 

Number of family engagement activities held at schools 

Number of outreach activities held within the community 

Social Media 

 

 

GOAL 2:  Family and Community Engagement 

Progress Indicators Performance Metrics 

 

Discipline 
Percentage of students suspended one or more times 

Percentage of suspension incidents that are less than three days 

Emergency Preparedness Regularly conducted safety drills 

Student Safety and Security 
Percentage of student survey responses indicating they feel safe at school 

Percentage of school staff trained in bully prevention techniques 

Attendance Percentage of students that are absent less than 10 days per year  

Transportation 
Percentage of buses equipped with GPS system 

Percentage of buses that meet state standards and recommendations 

 

GOAL 3:  Safety and Security 

Performance Metrics Progress Indicators 

 



 
 
 
 

 

Data Management Percentage of student records transitioned to electronic format 

Equitable Pay Comparison data indicating competitive pay scale 

Facilities Management 
Results of campus security assessment indicating compliance with local, state and 
federal regulations 

Communication Amount of website traffic through social media outlets 

Percentage of stakeholder survey responses agreeing that communication is open, 
clear, and timely 

 

GOAL 4:  Fiscal and Operational Effectiveness  

Performance Metrics Progress Indicators 

 

 

Licensed and Endorsed Staff Percentage of fully licensed and endorsed staff teaching in their endorsement area 

Advertising and Recruitment Number of electronic recruitment formats utilized  

Performance Management 
Percentage of instructional staff evaluations completed in the TalentEd Perform 
platform 

 

GOAL 5:  Human Resource Management  

Performance Metrics Progress Indicators 

 


